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leasant Ridge Montessori





Local School Decision Making Committee (LSDMC) Meeting Agenda
Wednesday, October 14, 2020 
(meeting conducted over Zoom teleconference to adhere to Governor Dewine’s Stay Safe Ohio order)
Peg called the meeting to order at 3:00p 
Members present:

Peg Conway - Chair and Amberley Rep
Gwen Roth - Pleasant Ridge Rep
Amber Simpson - Principal
Tina Stegman - Asst. Principal
Monique Johnson - Resource Coordinator
Erica Watson - 9-12 Teacher Rep

Catherine Guimaraes - 6-9 Teacher Rep
Paisley Starbuck - 3-6 Teacher Rep
Justin Drew - 6-9 para rep
Brandi Robinson - PRM Staff rep

Jen Jarman - Parent Rep

Oneya Okuwobi - Parent Rep
Beth VanWassenhove - Parent Rep
Jesiah Brock - Liason with Blue Ash YMCA
Missy Kyrlach - guest

Barb Wallin - guest
Jamie?? - guest
1 Introductions and Icebreaker

· Skipped due to time constraints on Ms Simpson’s schedule. 
2 Approval of minutes from August 12th meeting

· Jen Jarman, Beth Wasseonhove seconded. MCU
3 Principal’s Report

· Started back in-person the week of Oct 12. PreK will be in-person Tues-Fri, K-6th will be divided into two groups and attend in-person on Tuesday/Wednesday or Thursday/Friday.
· Every school has nurse assigned. Nurse does have access to onsite COVID testing - results in 24 hours.
· Review OnePlan document, Instructional Leadership Team (ILT) worked to develop goals for OnePlan.
· Based off the Quality Improvement model to identify specific goals and develop projects to meet those goals and make improvements. Plan, Do Study, Act!
· Positive School Culture Project/Discipline - reduce discipline referrals by month & year (34% by May 2021.)

· Math Proficiency Project - increase Math proficiency by 10% by May 2021

· English, Language Arts Project - increase ELA proficiency by 10% by May 2021
4 LSDMC Chair Report

· Recently attended meeting with other LSDMC Chairs and principals.
· LSDMC Montessori Chairs have sent letter to District to continue keeping Montessori teaching in mind. 
5 Resource Coordinator’s Report

· District rolling out tutoring/HW help. PRM trying to set-up virtual in house tutoring. 

· Staff Breakfast - sandwiches and hashbrowns sponsored by McDonalds. 

· Created monthly raffle for entire school staff.
· CRC is currently in building and working with students for aftercare.
· Meal distribution on Wednesdays. To date: 1,377 meals distributed (avg 200 meals/week).

· Every teacher has plexiglass barrier for desk and all students have water bottles (because drinking fountains closed)

· Participated in Community Happens Here event. Can see many future partnerships.  

· Upcoming events: Pink Shirt Day (October 30), Community-wide movie night (TBD), Town Hall (TBD)
6 PTO Report
· First PTO meeting last month - elected new parent rep and will do so again this month. 
· Virtual session has allowed more parents to join and ask questions.

7 Appreciation: Beth VanWassenhove
8 Adjournment

· The meeting adjourned at 3:52p. The next meeting is November 11 at 3:00p. 
· Meetings will now be held on second Wednesday of month at 3:00p. 
