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Local School Decision Making Committee (LSDMC) Meeting Agenda
Wednesday, December 9, 2020 
(meeting conducted over Zoom teleconference to adhere to Governor Dewine’s Stay Safe Ohio order)
Peg called the meeting to order at 3:07p 
Members present:

Peg Conway - Chair and Amberley Rep
Gwen Roth - Pleasant Ridge Rep

Amber Simpson - Principal

Monique Johnson - Resource Coordinator

Erica Watson - 9-12 Teacher Rep

Paisley Starbuck - 3-6 Teacher Rep

Justin Drew - 6-9 para rep
Sharon Chaney - Golf Manor Rep
Jason Chamlee - Parent Rep

Brandi Robinson - PRM Staff rep

Jen Jarman - Parent Rep

Oneya Okuwobi - Parent Rep

Missy Kyrlach - guest

Barb Wallin - guest
1 Introductions and Icebreaker

· What is bringing you joy right now?
2 Approval of minutes from November 10th meeting

· Erica Watson motioned, Jen Jarman seconded. MCU
3 Principal’s Report

· Enrollment is down b/c of uncertainty. Hoping most students who have left will rejoin later. Down about 50 students from this time last year. At the beginning of the calendar year, there might be a slight increase. 
· The Teacher allocation committee met in October, PRM had added a position (intervention specialist), but then lost that position (officially took effect last week).

· Continuing to try to maintain events to keep school community connected. 

· First book club meeting – Between the World and Me, by Ta-Nehisi Coates. 

· Shared data of student’s RIT scores from last fall, winter and this fall. This data will help inform instruction about where we are and next steps we want to pursue. 

· Update on OnePlan - now in process of review (have only received feedback on Gallup goal). Was submitted before thanksgiving. Goal: make sure we are able to develop OnePlan that is connected to teams and make sure they see how they are connected to the goals overall. This is a school wide plan. 
i) SMART Goal: decrease discipline referrals, including looking at how referrals are made. 

ii) Math Goal: increase number of students above proficiency (specifically 3rd and 6th grade, but whole school has benchmarks).

iii) ELA Goal: Every child reads by the end of 1st grade. 

iv) ELA Goal: Increase proficiency around informational text (specifically for 3rd and 6th grade).

v) Gallup Goal: Increase employee engagement among staff.

4 Report from Montessori coalition meeting:

· Montessori Principals decided the following should attend: School Principal, LSDMC Chair, ILT Chair, PTO President and PTO Vice President.
· Each Principal gave report.
· The plan is to have another meeting soon, this one was more of a get acquainted meeting. 

· This is a reboot of previous Coalition, which hasn’t met in over 2 years. 

5 District-Wide LSDMC meeting update:

· A new selection process to select Lead Agency has been developed to make sure schools are in compliance with federal funding guidelines. District has approved list of Lead Agencies.

· New initiative focused on HS - competitive art program. Aligns with STEM, students can be both artistic and science focused. 
· Eve Bolton wanted to hear from participants about how LSDMCs kept the relationship with their schools during virtual learning.

· Next meeting February 24th at 6:00p

6 Resource Coordinator’s Report
· Meal distribution at PRM continues every wed 7:00a - 12:00p. To date: 3,564 meals distributed.
· Hands across PRM was a successful virtual event

· Updating records in SIS system. Help determine what our community needs.

· Thanksgiving meal distribution - 86 thanksgiving meal boxed distributed - $1,700 dollars raised to help pay for some of those boxes.
· Coat drive shopping starts tomorrow.

· Virtual music concert coming up Wednesday December 16, 5:00 – 6:30p

· Shop with a Cop this Saturday - includes 10 PRM (Golf Manor) students.
· The District rolled out POSSIP. Twice a month (district once and school once).
· Winterfest - Drive through light show (January 15th).
· Giving Tuesday raised $6,015 + one family matched for a total of $13,015 - goes to foundation. 

7 PTO Report
· No December meeting. YTD fundraising is down $25,000 this year. 

· Constantly trying to remain connected with community. 

· Many active groups still - Girl and Boy Scouts, Dad’s group, etc.

8 Adjournment

· The meeting adjourned at 4:20p. The next meeting is January 13th at 3:00p. 
