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Local School Decision Making Committee (LSDMC) Meeting Agenda
Wednesday, January 13, 2021 
(meeting conducted over Zoom teleconference to adhere to Governor Dewine’s Stay Safe Ohio order)
Peg called the meeting to order at 3:00p 
Members present: 

Peg Conway - Chair and Amberley Rep

Gwen Roth - Pleasant Ridge Rep

Sharon Chaney - Golf Manor Rep

Amber Simpson - Principal

Tina Stegman - Asst Principal

Monique Johnson - Resource Coordinator

Paisley Starbuck - 3-6 Teacher Rep 

Catherine Guimaraes - 6-9 Teacher Rep 

Erica Watson - 9-12 Teacher Rep

Justin Drew - 6-9 para rep

Brandi Robinson - PRM Staff rep

Jen Jarman - Parent Rep


Oneya Okuwobi - Parent Rep

Jason Chamlee - Parent Rep

Jesiah Brock - YMCA

Missy Kyrlach - guest

Barb Wallin - guest
1 Introductions and Icebreaker

· Something you would like to do more or less of in 2021.
2 Approval of minutes from December 9th meeting
· Erica Watson motioned, Oneya Okuwobi seconded. MCU
3 Resource Coordinator’s Report

· 5,000+ meals distributed. CPS has pop up food truck moving around the District in January.
· Staff luncheon last Monday, sponsored by PTO.

· Book club is going well, just hosted second session. “Between the World and Me” by Ta-Nehisi Coates
· December Coat Drive gave out about 30-40 coats.
· About 80 students were sponsored for Christmas.

· District ruled out POSSIP district wide.

· Still working with Fernside on grief counseling.
· January 27 - Town hall meeting scheduled.
· Black History Month events are being planned. One per week in February.
4 Check in with Jesiah Brock, YMCA

· All agree Monique Johnson is doing a great job. We are grateful she has retained existing partnerships while also developing new partnerships. 

· Are there any new goals for resource coordinators to reach local families? The YMCA is focusing on getting students supplies, food and resources to support and engage families. Jesiah recognized there is more work to be done and they will continue to engage families. 
5 Principal’s Report

· PRM has maintained staffing going into the New Year. Some schools have lost staff.

· PRM has lost 50+ students this year. Hope to reconnect and have them return next year, but budget forecast is based on current attendance. 

· Unique budget year because of adjusted funds coming in as well as current cuts. Currently our needs have been met. 

· Continue to develop partnership with PTO and Foundation leaders. All are working together to focus on our school communities’ needs. 

· OnePlan: have gotten feedback. Ms Stegman has been working to update. We are at the half-year mark and some goals may continue into next year because of the uncertainties. 

· Montessori Principal group will be meeting again this month. One of the overwhelming goals is to work on developing a Montessori curriculum, instead of taking district curriculum and trying to fit into Montessori. Also looking at timeline for testing. 
· Discussion about developing resources for teachers, including info about current events along with info about self-care.
6 Enrollment issue - status and possible next steps

· Our numbers are currently under 650.

· Continue to plan and strategize so we can get this back on the radar when it is necessary. There may be an increase in student enrollment once CPS is back in person full time. 
· Any building expansion needs to keep cafeteria space, parking and outdoor space in mind.
7 Teacher blended learning duties - (Catherine Guimaraes) 
· During this year, there has been several emergency last minute meetings to develop/adjust plans for changing situations.
· One concern that has come up several times includes teachers not having enough time. The expectation and responsibilities of a teacher go beyond what can fit into a school day. 

· Hopefully going back to blended learning soon, still several families will choose to stay home. Teachers are responsibility for providing quality education materials for those staying at home as well as those in blended learning. 

· Teachers would like their voices heard by the District. They need help, resources and time.
8 PTO Report
· No report.
9 New Business

· No new business.
10 Announcements
· District-wide LSDMC meeting on February 24 utilizing Google Meet, 6:00 to 7:30 pm
11 Adjournment

· The meeting adjourned at 4:16p. The next meeting is February 10th at 3:00p. 
