[image: image1.jpg]prmv

leasant Ridge Montessori





Local School Decision Making Committee (LSDMC) Meeting Minutes
Wednesday, November 8, 2023
Meeting held in Media Center at school 
Sharon called the meeting to order at 3:08p 
Members present: 

Amber Simpson - principal

Paisley Starbuck - 3-6 Teacher Rep 

Wendy Puthoff - 6-9 Teacher Rep

Dan Thress - 9-12 Teacher Rep

Melissa Kyrlach - Para Professional Rep 

Denisha Brazzle – Para Professional Rep

Monique Johnson - Resource Coordinator 

Tami Kauffman - Vice Chair and Parent rep

Annie Coates - Parent Rep

Laura Weber - Parent rep

Sharon Chaney - Chair and Golf Manor Rep

Gwen Roth - Secretary and Pleasant Ridge Rep

Barbara Wallin - visitor

1 Introductions and Icebreaker

· What are your thanksgiving plans?
2 Approve minutes from October meeting

· Tami Kauffman motioned and Paisley Starbuck seconded. MCU

3 Principal’s report

· OnePlan goals – All LSDMC members were asked to approve OnePlan in October https://docs.google.com/presentation/d/1hOw7rRVXV_lp1Us2WjjNYLF9p8hOV97u9-claogs_RE/edit#slide=id.p 
i) Academic Goals: ELA (English Language Arts), Math, Science
ii) Goals based on students’ typical growth (must have at least 50% of students meet this mark) – taken from students iReady test at beginning, middle and end of year. Stretch growth is based on students going beyond typical growth, need at least 20% of students to meet stretch goals
· School Culture and Climate Initiative

i) Partnership with school foundation

ii) Morale for teachers, staff, etc., especially post Covid has dropped. This is an issue not just in the district, but across the country

iii) Collaborate with LSDMC on what we can do to help. Teachers appreciate all that has been done, but can we as a committee do more?

(1) Coordinate effort with room parents to survey teachers 

iv) Total of 79 (teachers, licensed professionals, paraprofessionals, etc)

· Breakfast service is changing

i) Breakfast carts will be going away and students will have to go through the cafeteria line to get breakfast. The PreK cart will remain
ii) Most students will pick up food and return to their classrooms to eat 

iii) This change should help keep track of students getting the correct options and serving sizes

iv) Effective date - November 27th
· Budget Review

i) We are currently in a great place in terms of spending
ii) Teacher classroom supply budgets will be determined soon. Teachers are asked to focus on purchasing Montessori materials

iii) Will review more next month after front office staff gets up to speed
· District wide LSDMC Equity Presentation

i) PRM staff has been asked to present at District wide LSDMC meeting

ii) Will be sharing our model with district at that meeting
4 Resource Coordinators Report

· Work with a group of 100+ volunteers to get background checks, etc

· Walking carpool is going well, still looking for some volunteers in certain areas

· Two secretaries recently departed, so please give grace to front office staff

· Gearing up for Thanksgiving boxes - collecting items now. PR Presbyterian to help with funding
· Golf Manor Shop with a Cop will be happening again this year for 12 families (only in Golf Manor)
5 PTO report 
· Montessori Journey night tonight
6 Ad Hoc Committee updates

· No update 

7 New Business
· No update
8 Announcements

· District Wide LSDMC Nov 15 6:00p at Board office
· All members are asked to attend

9 Upcoming Meetings

· The next meeting is Wednesday, December 13 at 3:00. The meeting will be held virtually.  

The meeting adjourned at 4:10pm. Paisley Starbuck motioned, Annie Coates seconded. MCU. 
