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Local School Decision Making Committee (LSDMC) Meeting Minutes
Wednesday, February 7, 2024
Meeting held virtually on Google Meet 
Sharon called the meeting to order at 3:05p 
Members present: 

Amber Simpson - principal

Paisley Starbuck - 3-6 Teacher Rep 

Melissa Kyrlach - Para Professional Rep 

Monique Johnson - Resource Coordinator 

Tami Kauffman - Vice Chair and Parent rep

Annie Coates - Parent Rep

Laura Weber - Parent rep

Sharon Chaney - Chair and Golf Manor Rep

Barbara Wallin - Amberley Village Rep
Lauren Campbell - visitor

Dan Thress 
1 Introductions and Icebreaker

· What’s your favorite Valentine candy?
2 Approve minutes from December meeting

· Barbara Wallin motioned; Paisley Starbuck seconded.

3 Principal’s report

· PRM continues to ensure students are growing and maximizing their outcomes

· Intervention blocks

· Age level teams are brainstorming to address any skill deficits
· The iReady assessments are given 3 times per year. The assessments will help to determine students’ progress
· We are identifying students who need help in becoming proficient. This will help increase ratings on the state Ohio State Test
· Two age 9-12 (4th-6th grade) classrooms do not have a paraprofessional. This causes inconsistent support in those classrooms

· Intervention blocks

· Team leaders giving feedback

· Tutoring for targeted students

· Transportation challenges

· PRM has made state report card gains 

· PRM is a diverse & large population – this comes with challenges that smaller schools do not contend with
· Thus, to meet these challenges, we want to do specific things to help each student to do their best

· Tutoring program 

· Will run 2:30-3:30 pm and 3:45-4:45 pm 

· Will meet on 
· Tuesday
reading

· Wednesday
math

· Thursday
Test taking skills

· Transportation

· Teachers volunteering

· We need volunteers
· Working with our reading and math specialist

· 756 enrollment – there are fewer withdraws at this time
· Construction

· Meet weekly

· Brick laying is progressing
· Weather has been good --- this helps move along the building process
· This addition right-sizes PRM

· Those classrooms that were formerly storage will be made for storage again
· We will be able to assign age groups per floor

· We will use hallway for small groups, for laying out large projects, and such
· Furniture conversations continue
· Budget --- don’t have budget yet

· Hope to maintain staffing

· Lots of 2nd graders --- 10-11 2nd grader classrooms
· One classroom has 25 students
· At most, a classroom has 26

· Classrooms for 9-12 age level (4th-6th graders)
· One at 28

· One with 33

· Current budget for this year

· Funds from school quality grant – for tutoring (extended time for tutoring)

· Professional funds for Cincinnati Montessori Society

· Course offering for math specialist and some intervention specialist

· Meeting one plan goal

· Goals – up to date

· Two paraprofessional positions are open for 9-12

· Melissa is helping 9-12

· A question arose about the possibility of creating middle schools

· There has been discussion in the Ad Hoc meetings
· There is a possibility of school consolidation

· Principals weren’t included or notified about this consolidation
· Regarding Middle Schools, would need to consider where to place these schools

· High Schools became 7-12 grades in 2015

· Middle school could include grades 6, 7, and 8 – but, not necessarily be Montessori
· Last board meeting did not finalize any of these decisions
· Motivation

· Budget issue

· More investigation is needed

· More engagement is needed

· Remember --- if schools close, people will move. Possibly affecting PRM

4 Resource Coordinators Report

· Welcomed a 2nd secretary – Miss Alicia Trotter
· Abundance of laundry detergent donated – it is appreciated!
· Tutoring – Have 100 Volunteers

· YMCA Swim Lessons

i) Received a grant for $3000

ii) Working with YMCS Blue Ash on Transportation

· AWL Vision Bus – Currently have 48 Students who have been to the Vision Center
· Emergency Funds

· Providing Clothing and Shoes for families in need

i) Partnership with YMCA

ii) Distributed 101 articles of clothing this year (so far)

iii) Organization providing transportation and serving 25 families with rent or utility payments

(1) Staring new programs such as PF/Premium Golf and Math Genius program

5 Ad Hoc Committee updates

· Auditors Report
· Round Tables

· Resource Coordinator

i) As of last Board meeting, this position may be eliminated

ii) This position was included with pandemic funding. Pandemic funding is going away.

iii) CPS pays YMCA and YMCA pays Resource Coordinator

iv) Suggestion by Tami – if we want to keep our Resource Coordinator, we need to cut something else to manage the budget.
6 PTO report 

· PTO Meeting tonight

7 New Business
· None
8 New Business/Announcements

· Candy Gram is a big success

i) Everyone is enjoying this event

ii) Sales occur at school and online

iii) Had Many Parent Volunteers

iv) Every student will get at least one candy gram

· Read-a-Thon is March 7-14

· Book Fair is March 4-8

9 Upcoming Meetings

· The next meeting is Wednesday, March 14 at 3:00.
· March Meeting will meet at PRM

The meeting adjourned at 4:05pm. Paisley Starbuck motioned; Laura Weber seconded.
