PLEASANT RIDGE MONTESSORI

PRM SUMMIT LEADERS PARENT LEADERSHIP STRUCTURE

The Foundation Pres. & VP, the PTO Pres. & VP, the "ROAD MAP”
LSDMC Chairperson and the PRM Administration will
work together to plan the monthly PRM Summits.

FOUNDATION PTO BOOSTERS
(Parent Teacher Organization) .
1. President 1. Co-President
2. Vice-President 1. President 2. Co-President
3. Secretary 2. Vice-President 3. Treasurer
4. Treasurer 3. Secretary
5. Assistant Treasurer
PTO Committees Sports Coordinators
Foundation Committees 1 Communication 1. Fall
N -Soccer
. Fundraising 2. Community Building -Volleyball
2. Initiatives 3 Green Team 2. Winter
-Basketball
4. School Support -Cheer
3. Spring
| -Baseball
-Track
LSDMC ILT -Soccer
1. Parent Rep 1. Parent Rep
2. Parent Rep 2. Parent Rep
3. Parent Rep




PLEASANT RIDGE SCHOOL
FOUNDATION STRUCTURE

FOUNDATION LEADERS

President
Vice-President
Secretary
Treasurer

Assistant Treasurer

Foundation Committees /

Fundraising

Initiatives

Fundraising Committee

Annual Campaign Champion (President)
- Appeal Letter Writer

- Thank You Letter Writer

Silent Auction Champion

Grants Champion

Fall Festival Champion

- Fall Festival Co-Champion

- Games/Prizes Champion

- Sponsor Champion

- Food Champion

Read-a-thon Champion

Fundraising Events & Parties Champion
-Burgers & Beers, Margaritas & Moms, etc.
“No Extra Cost” Fundraisers Champion

- Amazon Smile, Kroger Rewards, Shutterfly, etc.
- Box Tops for Education

“Sales” Fundraisers Champion

- Magazine Sales

- Spirit Wear

- Art to Remember

- Buddy Cards

Restaurants Supporting PRM
Commemorative Bricks Champion

Initiatives Committee

Initiatives Committee Champion (Vice-President)
3-6 Staff Rep

6-9 Staff Rep

9-12 Staff Rep

Specials Staff Rep

Administrative Rep

Board Members

Members at Large




PRM PTO STRUCTURE

Community Building Committee

Communication Committee

PTO LEADERSHIP

President
Vice-President
Secretary

PTO Committees

Community Building
Communication
School Support

Green Team

» Committee Leader (President)
* Back to School Potluck
* |ce Cream Social
* Grandparents Day
*  New Family Welcome
* Ridge Day
* School Events Lidison
*  Community Building Parties
- Tie Dye
- Gingerbread House
- Sweetheart Dance
e Men’'s Group

« Committee Leader (Secretary)
* PTO Meeting Minutes
* PRM Rocks Website Champion
-  PRM Rocks Calendar
- Constant Contact Emails
* Social Media Champion
-  Facebook
- Twitter
* Newsletter Champion
* School Directory Champion

School Support Committee
» Committee Leader (VP)

* Classroom Liaisons
- Lidison Coordinator

* Staff Appreciation Champion
- Quarterly Lunches
- Conference Night Dinners
- Staff Appreciation Week

* Baby Chicks Program

*  Book Fair Champion

* Jump Rope for Heart

* Uniform Exchange

Green Team Committee
« Committee Leader (VP)
* Qutdoor Education Liaison
* Terracycle Champion
« Community Garden




PRM ATHLETIC BOOSTERS

STRUCTURE

BOOSTERS LEADERSHIP

Co-President
Co-President
Treasurer

Sports Coordinators

1. Fall
-Soccer

Fall Sports

Soccer

Volleyball

Winter Sports

Basketball

Cheer

Spring Sports

Soccer (girls only)
Track
Baseball

Volleyball

-Volleyball

Winter
-Basketball
-Cheer

Spring
-Baseball
-Track
-Soccer

Boosters Specific Fundraising

* Bowling Events at Stone Lanes
- Martin Luther King Day/Presidents Day
* NCAA Basketball Pool
* PR3 (Run through the Ridge) Volunteers
* Golf Outing




