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ILT Minutes  

December 5 , 2018 
2:45 PM - 3:45 PM 

 
 

1. Review and approval of minutes 

Approval of minutes: Shawn and Abby 

2. One Plan (2 min) 

Nothing New 

3. Curriculum (5 min total) 

Haven’t had any meetings since last ILT 

4. PD Plan (2 min) 

Suicide Prevention - Support on extreme behaviors - How can we talk to kids when kids are saying 

things to other kids. Kids are saying things like, “I want to die” so that they can get out of the class. At 

this point the District has taken stance that any child that makes that statement in any way, 

regardless if we think it is playing or not. How can we educate the peers on the right words to say 

when their students are doing things like self-harm or are saying things at home on social media or 

apps. 9-12 students are having emotional meltdowns, how can we reach out to a child that is so 

angry that they could hurt themselves but aren’t necessarily saying those words. More training on 

de-escalating students’ behaviors. Melissa - ask district if there are resources other than the CPI 

training.  



9-12 needs to research and come back with a program or a person that can provide these specific 

trainings. Angela - 9-12 touch base with Sarah Lofquist about strategies that were taught to her 

through Children’s Home.  

5. Staffing/Budget Deadlines/Equity Allocation 

Follow up from previous meeting presenting information from teams  (45 min) 

Update on staffing: ESL, Gifted, Foreign Language, Social worker, ISS. Custodian and Food service 

will be put back in building budget. What do we want that 4th PAM and the .5 PAM 

9-12 team talked about having a 4th grade only classroom. 9-12 team is going back to team to vote 

on 12/6.  

9-12/6-9/3-6: 4th PAM being a media specialist. Alia and ShaDonn will try and find out the specific 

title so that it is a licensed teacher. 

Gifted: .5 gifted specialist/.5 technology - District and state are not in agreement over the 

qualifications for a full time gifted specialist. This will stay the same for 2019/2020 school year. 

Technology Coordinator: Does not exist in district, so it was slated as assistant community 

coordinator. Position will not be there for 2019/2020 it will become the media specialist.  

Job Description needed for the .5 gifted/.5 technology specialist. 

6-9 is asking for another reading specialist and a mindfulness person come into the class to teach 

students not teachers. 

3-6 is asking for 2 paras to cover full day, day-care and cover absences and help with any 

intervention programs. That will get rid of the 2, 3-hour nap aides. This will eliminate the need to take 

paras from upstairs. In the morning the 2 paras will be preparing the full day spaces for pre-k. In the 

morning the 2 Paras can provide interventions. Positions would assist with lunch.  

9-12 5 Full-Time Teacher Tutors, 2 for math, 2 for ELA, 1 for intervention 

Get information back by 12/19 and we will decide on budgeting out money and places. Final budgets 

by March. 



Focus Schools: Grant for focus schools by February 15, Team is being sent to write and begin the 

process. Jump, Fletcher, Williams, Helferich - Thursday, December 13.  

Email Angela H. about Math interventions for 9-12 

 

 

Next Agenda: 

Review and approval of minutes 

One Plan 

Curriculum 

PD Plan 

December 19th, next ILT meeting 






