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leasant Ridge Montessori







Local School Decision Making Committee (LSDMC) Meeting Agenda
Wednesday, December 11, 2019
Peg called the meeting to order at 4:01pm
Members Present:
Peg Conway - Chair & Amberly Rep


Amber Simpson - Principal



Justin Drew - PRM Staff Rep



Gwen Roth - PR Community Rep

Erin Fay - Parent Rep




Brandi Robinson - PRM Staff Rep


Sharon Chaney - Golf Manor Rep


Erica Watson - 9-12 Rep
Jen Jarman - Parent Rep




Marissa Johnson - 3-6 Rep
Saundra Oprea - Resource Coordinator


Catherine Guimaraes - 6-9 Rep
1. Introductions/Icebreaker - Name, and share what brings light to your life  
2. Approval of minutes from Nov 13 meeting Sharon motioned, Erica seconded, MCU
3. Principal’s Report
· Cleaning up enrollment/attendance. Still receiving some students, many new students need additional support when they come in. Usually coming from non-CPS schools
· Looking forward to January reset. Teachers are working to collect more rigorous data than in the past.  
· Funding recap at PRM: 
· Title I: Based on percent of students who are economically disadvantaged. Budgeted through ILT. Budget was set in spring and allocations were made for instructional resources and some staffing

· General Fund: Based on per pupil allotment

· School Quality Improvement Grant (3-year grant): Based on state report card score. Used to address academic needs identified from report card. PRM uses monies for data coach position, instructional resources, reading resource and other instructional tools

· Equity ask: From CPS, schools complete application based on individual schools need. The monies are intended to address equity issues across the District. The application was submitted by the prior principal last spring. Some monies are being used to help pay for tutors

· ONE plan still being reviewed. Should have completed plan in January for committee to review. It is a working document and teachers and staff are currently working with the draft document. 
4. Resource Coordinator’s report 

· New - Super Saturday programs (all Saturdays in February and first Saturday in March) designed to get students prepared for upcoming testing. 
· Academic learning, family engagement, comm connection, health and well being - support objective of ONE plan. 

· YMCA update - site admin resigned her position. The YMCA is hoping to hire new coordinator by end of year. 

· Aftercare this year will include a Black History trivia game with a tournament for students at the end of February.  
· First tour for perspective new families was this past month. Many positive reviews. 
· POSSIP is a text-based program, designed to raise inclusiveness, allow individual voices to be heard and allow parents to provide ideas, comments, perspectives, etc in a safe space, especially from parents who may not currently be coming to PTO or other regular meetings. The PTO will vote on possible adoption at the Summit this evening. School administrators can select bonus questions to ask and respondents can text feedback. POSSIP will provide electronic reporting of responses.
· Enriching Kidz reached out to Saundra to teach potential classes. Classes would be offered by Enriching Kidz and if filled, they would be responsible for teaching the classes. Foundation may offer assistance to help cover class fees. Saundra will reach out to Enriching Kidz to ask for more information and references. The committee will potentially make a decision about a partnership with Enriching Kidz next month once the program has been properly vetted. 
5. PTO report
· No new updates

6. CLC evaluation process
· A year ago the committee decided to reevaluate our partnership with the YMCA as our Lead Agency. Ms. Simpson has requested a list from CPS Office of Community Engagement for potential lead agencies as there are a number of new lead agencies out there. 

· Erin and Jen met with Darlene Kamine (Community Learning Center Institute - CLCI). They are currently not taking on more schools at this time. Representatives from CLCI will be coming to January meeting to let us know how they work with other schools. 

· At previous school, Ms. Simpson had much more oversight of lead agency. All programming should be directly connected to resources that will connect to the One Plan goals. 

· CLC programming and afterschool programming are different entities and they are separate. 

· If a new Lead Agency is chosen, we may still keep the same resource coordinator. 
7. Enrollment/boundary issues (lots of discussion)
· Talking points were sent with last minutes. 

· It may help to have a cover letter to discuss how community members can use this. Don’t use all the talking points, but share personal stories. 
· Our collective message to district officials should be that we need them to engage the community and do something sooner rather than later. 
· In any decision that is made, many other factors need to be part of the decision, including Title I funding, diversity issues, etc. 

· Committee members have asked CPS repeatedly for data to see where PRM students actually come from. CPS has not supplied that information. Saundra will share busing information that she has which may help determine some of that information. 
· Ms. Simpson reached out to Sara Trimble Oliver (CPS), no decision has been made. 

· The main take away is to get CPS officials to engage with the community. 
· Sharon mentioned that more families are moving into Golf Manor because of PRM. 

8. District wide LSDMC meetings are March 4 & April 22 from 6-7:30 at the CPS Education Center in the Mayerson Banquet Room (2651 Burnet Avenue). 
Announcement: Amber mentioned that a new security officer will hopefully begin in late January. We have been w/o security personnel for the whole year. 

The next CPS Board meeting will be Wednesday, 12/18 at 9:00a. Laura Mitchell should be presenting on future growth issues with the District. 
Meeting adjourned at 6:00pm. The next meeting will be January 8, 4:00p in Art Room
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