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Local School Decision Making Committee (LSDMC) Meeting Agenda
Wednesday, September 11, 2019
Peg called the meeting to order at 4:05pm
Members Present:
Peg Conway - Chair & Amberly Rep


Amber Simpson - Principal

Saundra Oprea - Resource Coordinator


Catherine Guimaraes - 6-9 Rep

Erin Fay - Parent Rep




Brandi Robinson - PRM Staff Re



Marissa Johnson - 3-6 Rep



Sharon Chaney - Gulf Manor Rep
Erica Watson - 9-12 Rep




Jen Jarman - Parent Rep

Gwen Roth - PR Community Rep



Beth Van Wassenhove - Parent Rep
1. Introductions/Icebreaker – Name, 9/11 thought/memory or fun/rewarding thing about you. 
2. Approval of minutes from Aug 28 meeting
Changes: Sharon Chaney was in attendance, but was not noted in the minutes.
Brandi motioned to approve; Jen seconded the motion; minutes unanimously approved
3. Principal’s Report
· Enrollment is apx 648 K-6, not including preK, preK doesn’t get included in CPS teacher allocation count. Currently have large kindergarten class. 
· Ms. Lewis (office staff member) was in car accident. She has been recovering at home, and may be back later this week or next week. Interviews continue for open office staff position. 
· Last Friday the school went into lockdown (procedure for dangerous activity in the area) for apx 3 mins. This was a modified lockdown (outside doors locked to all, teachers continue to teach, but stay in their classroom. First lockdown drill will take place this coming Friday. A robocall went home to parents letting them know of the lockdown and Amber has committed to keep parents informed when issues arise. 
· Monthly parent newsletter (PRM School Rocker) will go out the first Wednesday of every month. This will be created by Mrs. Simpson in partnership with Missy Kyrlach. 
· Working on completing the One Plan. Expect to get an extension on the deadline. 
4. Resource Coordinator’s report 

· This is Saundra’s 3rd week in the role. 
· Working on coordinating dates for many upcoming programs (Whiz kids, Webby dance, yoga, TEAM Works, perspective parent tours, etc). Contact Saundra if scholarships are needed for participation. 
· Daytime tutoring - Jaime Donaldson reaching out to community partners. Saundra will send verbiage to committee to help advertise. 

· Coordinated Care Teams - 52 current students with services provided, 13 additional in process
· Blessings in backpacks - 84 students have signed up

· Uniforms - lots of uniforms, letters went home looking to identify need. Support from CPS for additional need if necessary. 

5. PTO report
· PTO & Foundation are implementing a sponsorship program to raise money. There are 3 tier levels (from $750 - $3,000) and many smaller specific donation choices. Contact Emma Massie at prsfpres@gmail.com for more information or to become a sponsor. 
6. Enrollment/boundary issues
· Erin emailed the CPS school board about redrawing the PRM boundary and received vague answers. Minutes from the April 3rd Student Achievement Committee indicate that the issue has gone back to the policy committee. 
· Boundaries have been in discussions for quite some time. PRM has one of the largest boundaries of many CPS schools. 
· Architect said when the building was built (2008), it was designed for expansion, but the lot doesn’t allow for more play space, parking, etc. 
· Currently the school is overcrowded, with many closets and locker rooms being repurposed for other things (offices, etc). PRM has no room to accept special transfers (out of boundary students). 

· Peg will look for the letter the LSDMC wrote earlier this year to the school board addressing the overcrowding issue. The committee will discuss rewriting the letter and sending again. 

· Amber will try to locate the data to find where all PRM students currently reside. 
7. District wide LSDMC meetings are Nov 20, March 4 & April 22 from 6-7:30 (Sep 25 - principals and chairs only) at the CPS Education Center in the Mayerson Banquet Room (2651 Burnet Avenue). 
8. Roster of LSDMC members - peg will compile member information and send 
Meeting adjourned at 5:27pm. The next meeting will be October 9, 4:00p in room 3315
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