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leasant Ridge Montessori







Local School Decision Making Committee (LSDMC) Meeting Agenda
Wednesday, January 8, 2020
Peg called the meeting to order at 4:01pm
Members Present:
Peg Conway - Chair & Amberly Rep


Amber Simpson - Principal



Justin Drew - PRM Staff Rep



Gwen Roth - PR Community Rep

Erin Fay - Parent Rep




Brandi Robinson - PRM Staff Rep


Sharon Chaney - Golf Manor Rep


Erica Watson - 9-12 Rep
Jen Jarman - Parent Rep




Beth Van Wassenhove - Parent Rep
Saundra Oprea - Resource Coordinator


Catherine Guimaraes - 6-9 Rep



Darlene Kamine - Community Learning Center Institute


Kate Eisenpress - Community Learning Center Institute
1. Introductions/Icebreaker - Name, and share about a person whom you admire
2. Approval of minutes from Dec 11 meeting - Sharon motioned, Erica seconded, MCU
3. Guest presenters - Community Learning Center Institute representatives got involved when CPS was developing master plan and planned to close this school and move it to KH. 

· LEAD design was very foreign and cutting edge at the time. 

· Lots of engagement with the community. Lots of advocacy. Democracy in action. 

· What are elements that make a good LC? Lead agency criteria:

· Mutually beneficial. Why would that lead agency be your lead agency? What’s the alignment? Originally Blue Ash YMCA. They felt this could be a satellite site and draw more families into the Y. 

· CLC should deepen the role of the school in the neighborhood.  

· What makes CLCI stand out? They are devoted to the cause. They only do CLCs. Exclusively devoted to CLCs. Include res coordinator, afterschool, welcome center, and whatever needs the particular community has. Funding from private donors. 

· Lead agency must have CLC core to the mission. Is Lead agency willing to do whatever it takes (especially after cps funding goes down)?
· CLCI currently has 6 sites
4. Principal’s Report
· With new year comes new enrollments – happens often in neighborhood schools. Working on strategically placing new students. 

· Students taking MAP (Measure of Academic Progress) Test. Took in fall and taking again now to measure progress in preparation for the end of year state test. 

· January reset. Remind students of school wide and classroom expectations. Teachers taking intentional time to work with students.

· Security person has been interviewed and working on paperwork to get started. 

· ONE plan still being reviewed. It is a working document and teachers and staff are currently working with the draft document. Plan, Do Study, Act (PDSA) being reviewed. 
· CPS Board called principals of affected schools to a meeting 24 hours prior to Board meeting presentation on overcrowding in schools. 
5. Resource Coordinator’s report 

· Partner newsletter goes out next week. 
· Futsol Fridays start at the end of the month. 1st and 2nd grade is full. 10 more spots in 3rd-5th grade. 

· POSSIP role out began this week. This is not an opportunity to generate negative comments. Questions will be chosen by Amber and Saundra to collect data and support families as much as possible. Anyone can be added to the list (even if you don’t have a student at PRM). 

· YMCA afterschool program has made hire for new employee. 

· Enriching Kidz follow-up: Saundra reached out for references and has gotten many glowing ones back. Ease of communication, professional staff, etc. Went to observe a class (Better Babysitting) and spoke with instructor and reviewed course manual. She was impressed by class and overall program. Saundra moved to accept Enriching Kidz as an afterschool programming partner. Erica seconded. Enriching Kidz has internal scholarship and PRM foundation may be able to support students who cannot afford full cost of classes. Plenty of time to offer classes still this year. This is an additional partnership, not replacing current afterschool programming. MCU
6. PTO report
· Silent Auction January 25th at KH Arts Center. 
7. Enrollment Issue

· Everyone is encouraged to write letters to CPS asking them to come here and engage with us. Please engage with all your stakeholders!!
· Jen made copies of talking points and will share at Summit. 

· Peg will forward talking points by email. 
· Amberly mayor has sent letter to CPS Board, Sharon may ask Golf Manor officials to send letter to CPS Board as well. Include notice to residents in email. 

· One of the challenges in supporting another Montessori school is competition for teachers, etc. 
· February meeting Mike Moroski coming to our meeting. Can he share outcomes from work session? How does he foresee board making final decision? Timeline for communication and decision?
8. New Business
· Where do we go with CLC decision? Waiting for list from CPS for CLC available lead agencies. What are we looking for? What do we want that we are not getting? More discussion will happen at the February meeting. 
9. District wide LSDMC meetings are March 4 & April 22 from 6-7:30 at the CPS Education Center in the Mayerson Banquet Room (2651 Burnet Avenue). 
Announcements: 

Meeting adjourned at 6:00pm. The next meeting will be February 12, 4:00p in Art Room
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