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leasant Ridge Montessori







Local School Decision Making Committee (LSDMC) 
Minutes of Special Meeting
Wednesday, March 4, 2020
Peg called the meeting to order at 6:05 pm
Members Present:
Peg Conway - Chair & Amberley Rep


Gwen Roth - PR Community Rep

Erin Fay - Parent Rep




Brandi Robinson - PRM Staff Rep


Sharon Chaney - Golf Manor Rep


Jen Jarman - Parent Rep

Justin Drew - PRM Staff Rep



Tina Stegman – Asst Principal
1. Introductions - LSDMC members 
2. Presentation from Peg Conway re: history of building, several building modifications, not possible to cap enrollment at neighborhood school, past year we have heard rumors about boundary change (this was mentioned at a student achievement committee meeting, inc Clifton neighborhood school), but this idea never really left committee. LSDMC started in December to really ask board to engage. Supt L Mitchell and Mike came to meeting. We learned 1. PRM is on the Board’s radar; 2. Supt Mitchell did not discuss boundary change, but instead discussed expanding building and campus, 3. The Board has a commitment to community engagement. Draft plan should have been presented by 2/24. Draft has been submitted to Mitchell and will be shared when final. 

3. Peg asked parents to attend CPS board meetings. Arrive 15 minutes early to sign up. Be personal and be brief. Can also offer thoughts on how overcrowding could be fixed. The goal is continuous  representation at board meetings over time. 

4. Guest comments/questions: 
a. We are at 700+ is that close to other CPS buildings? What is a sustainable number for a good elementary school? A: We are at the higher end of enrollment. Schools that are larger also have larger campuses.  
b. We have 2 solely kindergarten classrooms. Would CPS expand preK program? Would those only K classes be integrated into Montessori program?
c. Is 650 the current capacity? A: Yes, we have classroom learning space, but not lunchroom, etc) for current enrollment. 
d. Some worries: this neighborhood school has roots. Magnet is not on table as far as we know. Remind everyone CPS has a mission that may be in conflict with our mission as a neighborhood school. We want a neighborhood Montessori school. 

e. Clarification question: Are boundary lines off the table? A: they really seem to be, but we cannot speak for CPS.

f. We should be individuals going to CPS board meetings, not just singular message. Keep going to CPS board meeting and stressing what we want.
g. We are presenting a disjointed message. Parents are looking to school leadership for a message. What should parents be saying? A: As leaders we need to hear from constituents, so we convened this meeting. 
h. This is a model school program that the district should be replicating at other locations. We want to keep this school and years ago, multiple CPS schools closed and they should be opening new schools. 

i. Does LSDMC have a KH rep? A: No AV, PR and GM only representatives because those 3 neighborhoods are 100% in boundary.  A parent from KH could be elected as parent rep through the usual process. 
j. Have they looked into old Shroder building?

k. Why are they leaning toward building? They are not being transparent. What is cost/timeline for expansion?

l. We need a more organized message from board. What is the timeline? What are the logistics? If this takes years, what will happen in the meantime? Need more focused message. 

m. What are OUR concerns? At one meeting, we should have singular message and at the next meeting, we have separate or different message. 

n. Can we have surveys that outline options on the table? Can we start voting? A: this meeting is meant to be a beginning, not an end point. 

o. We need a clear breakout of what our options are from CPS. We need LSDMC to tell parents options before we have a clear message. A: LSDMC wants to serve parents - we can go back to CPS and advocate.

p. Can we ask Board for their timeline? 700 is too many for an elementary. How long can this stay a viable neighborhood school? 

q. Absolute priority: remains a neighborhood school. Follow up: any precedent for splitting building? A: Yes. 

r. Against boundary change. Want to leave legacy for future. Could we have a 3-6 campus and 6-12 could be Woodford Paideia. Switching Woodford campus with our campus and PRM building becomes magnet. 

s. Timeline is important. Parents are currently raising money for outdoor expansion, but action is on hold because we have no timeline. Appreciate asking for all our ideas, but would like guidance from LSDMC. Boundary, building, magnet - would like building renovation or 2 building option. Find way to house kids that live in this area. MUST include outdoor space. Neighborhood Montessori shouldn’t be pushed for other schools. Not currently enough Montessori teachers for current need. POSSIP survey could be used to solicit feedback. 

t. If we are going to have a clear message, if expand building, this is what we demand. Outdoor space, etc, will not have undersized cafeteria. What will happen in the meantime? Have you ever done something like that before? How does board build community if building is split? 

u. Whatever happens PRM will be PRM, we went through new principal. It will stay PRM because of parents and teachers here. Agree with building/expanding if we are part of it. Bigger café, outdoor spaces, etc. 
v. 2 years ago LSDMC engaged with CPS assistant superintendent, etc. If we wait for them to come up with ideas, it may not be what we want. Under leadership of LSDMC we need to figure out what we want and tell CPS and how we want to execute that. What’s best for our community and we can speak as one voice. Play offense rather than waiting to play defense. 

w. Advocate to the Board that we need to have a seat at the table. 

x. Applaud creative problem solving. Strongly reject any decision that leaves people behind. Must be advocating for the students. 

y. Consider many solutions to very complicated problems. Maybe little bits and pieces of boundary changes can be included. 

z. Going to CPS board meeting is not scary. Board will not answer any questions. You have 3 minutes, usually within first ½ hour of meeting and you do not have to stay for whole meeting. Wear your gear. HP showed up in force and got action that night. Passed resolution to add cameras.
aa. We need to think about how this will benefit CPS. This would be great for the District. If we don’t think about CPS’s fears and challenges. “If we didn’t have a choice, then I might be forced to leave the district.” These words are powerful. They don’t want to lose parents/children to another District. 

ab. If you speak at CPS Board meeting. Go back and look at survey from 5 years ago. Neighborhood and Montessori were priorities. Use some of their language back at them. 

ac. Want new land and want to move our school. We need a new school on a new space. 

ad. What benefits CPS - lots of people wanted to build green school. CPS - how can we get you to send your kids to CPS? Parents got to advocate for what they wanted to see at their school. People have moved into the district because of PRM. 

ae. CPS meeting schedule is on website. PRM rocks calendar has sign-up genius so parents can see who has signed up and know that we have representation.  
5. Written comments from guests:
a. PRM should be neighborhood and equitable. Building expansion is ideal, but any trimming of the boundaries that can easily happen should. Build up neighborhood schools. LSDMC should communicate to parents more. I feel like I am hearing a lot of rumors about what is happening in the absence of real information. 

b.  I want an analysis of our boundaries. If there are street near other comparable schools, then cut those. Let’s make small cuts (like the random Madisonville or Columbia Twp). And build with intention to create space for the students we have TODAY. Not build for 1,000 kids. 

c. Purchase more land and build and support Woodford Paideia to become a true option (probably Montessori). 

d. Ideas: 3-6 campus @ PRM site and 6-12 campus at Woodford Paideia site. Or switch campuses with Woodford Paideia. Keep boundary lines, keep diversity, cap gentrification, new bus lines. 

e. Use the school’s “possip” license to solicit feedback on potential options. 

f. Does the school have a well-developed mission/vision with the “how” we expect to deliver it? Neighborhood Montessori, Community, Diversity, Future, Legacy. If this is clearly defined in terms of what and how, I think it should help define and guide us to the better solution(s) – maybe there is a best solution, that will evolve from this. 
g. We need a new school on a new lot. Do NOT cut lines. 

h. Can you get data on how many students come from each representative neighborhood? (Which neighborhood do our students currently live in?)

i. Open up the possibility for those families who do not want to be part of a Montessori school to attend a nearby school. Rethink boundaries and demand that CPS tell us how many children are assigned to each neighborhood so that we can be thoughtful in making that decision. 

j. Not a question, just a statement and our experience so far in our first year in kindergarten – my son is in one of the windowless classrooms. He never complains, but makes statements like, “I had no idea the sun was shining” or “ when did it rain?” or “where did the sun go?” During winter on days they didn’t go out for recess, he had no idea the weather from 7:30 – 2:00. It just makes me sad he doesn’t see sunlight or hear birds during the day. And I feel it makes him moody, possible seasonal depression. Just things I’ve noticed in our experience with a windowless classroom. We love it here though <3.  
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