prmv

leasant Ridge Montessori

Local School Decision Making Council (LSDMC) Meeting
Wednesday, January 16, 2018
6:00 — 8:00 p.m.

Location: Art Room

VISION
PRM is a model for the nation as a premier public urban neighborhood school noted for its diverse and
peaceful environment, community involvement, and outstanding student outcomes.

MISSION
To offer every neighborhood child a quality Montessori education, collaborating with community
Partners in a peaceful and environmentally — conscious setting, which nurtures a lifelong love of
learning.
A. Review of minutes (5 minutes) — Vote to approve (December Meeting)
B. Stakeholder’s report and One Plan (10 minutes)
C. YMCA and School Resource Coordinator updates (8 minutes)

D. Enrollment + Central Office committee updates (15 minutes)

a. Update from December 17" meeting (2 minutes)
b. Discuss board strategy (see board meeting times, etc) (10 minutes)

E. PRM Principal Search update (5 minutes)

a. Needs Assessment report (15 minutes)
b. Questions we would like to ask a candidate (15 minutes)

F. Set Agenda for February meeting (5 minutes)
G. Future Meeting Dates

a. PRM Meeting dates
a.i. February 6

a.i.l. February 27 LSDMC District meeting — 6 pm at Mayerson
Academy
a.il. March6
a.iii. April 3
a.iii. 1. April 24 LSDMC District meeting — 6 pm at Mayerson Academy
a.iv. May1

a.v. June-TBD



