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[bookmark: _GoBack]Local School Decision Making Committee (LSDMC) Meeting Agenda
Wednesday, May 14, 2019 4:00 – 5:17 p.m.
Location: PRM Art Room
Peg Conway, Chair and Jen Jarman VP Chair present


1. Kenya made a motion to approve May 1, 2019 meeting minutes.  Marissa seconded the motion.  Motion unanimously approved.

4:00pm meeting start time

Members present:

Peg Conway, Chair & Amberley Rep	Jen Jarman, VP Chair & Parent Rep	Jerri Schultz, Secretary & PR Rep
Erin Fay, Parent Rep			Sharon Chaney, Golf Manor Rep		Brandi Robinson, PRM Staff Rep
Rep Kenya Sanders, 6-9  Staff Rep	Marissa Johnson, 3-6 Staff Rep		Josh Kauffman, Parent Rep
William Thomure, Staff Rep		Angela Robertshaw,  Res. Coord.	Amber Simpson, Incoming Principal


1.  Introductions

2.  Past Year’s Reflections

a.)   Strengths

Hired principal
Advocated with Bill Myles
Grew in our understanding of processes, role and purpose
Included guests in meetings
Well organized and on task
Well unified and cohesive team

b.)   Refine

Continue to learn our purpose and what to advocate for
How do we accomplish what’s in the LSDMC manual?
Roles to be set at beginning of year, flexibility required if a second monthly meeting is needed
Be empowered

c.)   Stop

Potentially change monthly meeting time to 4pm

2. CLC/Resource Coordinator position
a. CPS wants to meet w/Angela for a transition meeting. Principal has great sway in persuading CPS  as to who is our lead agency rep.
b. 2019-2020- assess lead agency needs early on in the year.
3.  Assistant principal determined by CPS to be Tina Steadman.  It is not yet official.
4.  Discussion to determine a social event to introduce Amber to students.
5.  Teachers report 8/12/19.

Motion made by Josh to adjourn at 5:17pm.  Kenya seconded motion.  All in favor.  Motion to adjourn approved.
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