
Local School Decision Making Council (LSDMC) Meeting
Wednesday, September 5, 2018

7:00 – 8:00 p.m.

Location: Art Room

VISION
PRM is a model for the nation as a premier public urban neighborhood school noted for its diverse and

peaceful environment, community involvement, and outstanding student outcomes.

MISSION
To offer every neighborhood child a quality Montessori education, collaborating with community
Partners in a peaceful and environmentally – conscious setting, which nurtures a lifelong love of

learning.

A. Community Builder (15 minutes) – Have you hired someone before? Share one highlight from 
that experience.

B. Review Board Policy 9142 – what were some roles and responsibilities that surprised you? (15 
min)

C. LSDMC goals for 2018-19 (10 minutes)
a.i. Shift away from enrollment focus – review progress

a.ii. Make a recommendation of a school principal candidate to the Superintendent 
(Board policy 1520)

D. Making District-wide connections (5 min)
a. District LSDMC meetings
b. Montessori Coalition – quarterly meetings

E. Set Agenda for next meeting (10 minutes)
a. One Plan overview
b. Discuss needs in monthly Stakeholder reports

F. Future Meeting Dates 
a. PRM Meeting dates 

a.i. October 3
a.ii. November 7

a.iii. December 5
a.iv. January 9
a.v. February  6

a.vi. March 6 
a.vii. April 3
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a.viii. May 1


