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leasant Ridge Montessori





Local School Decision Making Committee (LSDMC) Meeting Minutes
Wednesday, November 9, 2022
Meeting held in Media Center at school 
Sharon called the meeting to order at 3:05p 
Members present: 

Amber Simpson - principal

Paisley Starbuck - 3-6 Teacher Rep 

Catherine Guimaraes - 6-9 Teacher Rep

Tina North - 9-12 Teacher Rep

Lerenda Sims - 6-9 Para Professional Rep 

Claire Birmaher - Para Professional Rep 
Monique Johnson - Resource Coordinator 

Tami Kauffman - Vice Chair and Parent rep

Sharon Chaney - Chair and Golf Manor Rep

Gwen Roth - Secretary and Pleasant Ridge Rep

Terri Hogan - Amberley Village Rep

1 Introductions and Icebreaker

· How will you celebrate thanksgiving this year?
2 Approval of minutes from October meeting

· Paisley Starbuck motioned, Monique Johnson seconded. MCU
3 Principal’s report

· Deadline was extended to November 14 for One Plan submission because of LEAD (Leading Excellence and Achievement through Data) review. 
· LEAD Initiative: had meeting last week. Discussed beginning of year data for individual schools and district wide. Beginning of year numbers: 1st grade 74.8%, second grade 49%. Info leads into 3rd grade testing numbers. Will take assessment at middle and end of year. 

i) Reading: 3rd grade 45.4%; 4th grade 51.5%; 5th grade 49.5% and 6th grade 45.7%. 

ii) Math: 3rd grade 54.1%; 4th grade 48%; 5th grade 34.3% and 6th grade 31.7%.
· Having meetings and training in school to assure all kids are getting Tier 1 instruction, before addressing skills through tutoring and intervention. This includes meetings with Math and Reading specialists. 

· Be Present Initiative: brought by new superintendent. Means different things for different people: Parents, LSDMC members, staff and teachers, etc. Discussion with Superintendent re: 
i) What support do we need?: 735 students in building built for 550. 
ii) Timeline for building project: 

(1) Nov 18 - send out notice to bid for project itself

(2) Dec 1 - pre-bid meeting held at school at 4:00p

(3) Dec 14 at 1:00 all bids due
iii) Need for Montessori curriculum adoption at district wide level. Coalition will be meeting on December 1 to continue discussions. Hopefully set timeline and discuss next steps. 

iv) Overall Achievement update: 
(1) Achievement - currently 2 stars. Just 3.4 points away from 3 stars

(2) Gap closing - currently 3 stars. Just 3.7 points away from 4 stars
(3) Early literacy - currently 3 starts. Just 1.6 point away from 4 stars 

4 Resource Coordinators Report

· Think Pink Initiative raised money for American Cancer Society. 
· CPS Move Initiative - had film crew for ‘dance party.’ You can find it on YouTube or in November Rocker. 

· Received uniform donations. Coat drive November 14th - December 2nd.  

· 9-12 students toured Mathew 25 Ministries and donations some winter gear. 

· 675 blessing bags given out since October. 

· Special Friend’s day - November 18.

· Aiming for 90 thanksgiving box distributions this year. Last year was 85. 
5 Zid Zid program 
· Gwen Roth motioned that we should not currently move forward with the Zid Zid program. Tami Kauffman seconded. MCU. We may revisit this in the future. 

· It is time to review after school partnerships and Lead Agency Partnership (provides Resource Coordinator). Consider: Safety, Programming and Access. We can develop survey to get feedback from PTO and others. Sharon will work with Monique on this. 
6 PTO Report

· Biggest need: Parent champions for all upcoming events. Need leaders and helpers. 

· Starting tonight: PTO and Foundation will be meeting at the same night. 

· PRM Handmade Market - December 10 10:00a - 3:00p

7 Ad Hoc Committee updates – Tami Kaufmann/Sharon Chaney
· Next meeting in December (date not announced yet)

· Administration is doing an Audit of the District, which will be presented in December. January - March, the District will be divided into 3 sections to gather feedback. Our meeting will take place in March (no date set yet). 

· Building addition will right-size the school, but may not give room for growth. Giving parents an option to attend a school with a traditional curriculum may help with the problem. 

i) Woodford enrollment 328, avg enrollment 334, room for 550

ii) Silverton enrollment 339, avg enrollment 337, room for 400
iii) John P Parker enrollment 345, avg enrollment 400, room for 550

· Sub committee is meeting after this meeting to discuss further. 
8 New Business
· No update
9 Announcements

· No announcements
10 Upcoming Meetings

· The next meeting is Wednesday, December 14 at 3:00 on Google Meet. 

The meeting adjourned at 4:40pm. Sharon Chaney motioned, Paisley Starbuck seconded. MCU. 
November 16 District Wide LSDMC meeting 6:00p
