PTO Roles Needed For the
2025-26 School Year

The PRM Parent Teacher Organization has important
leadership roles available for next school year. Now is the
time to get engaged and step into these roles. Please review
the openings below. To vote on these roles for next year you
must have attended at least one PTO meeting during this
school year. The voting meeting is on Wednesday, May 14th,

The Parent Teacher Organization at PRM is made up of parents/guardians as well as
teachers/staff members. There is no need to sign up, as you are automatically a
member by having a student at PRM. The PTO focuses their efforts on community
building and helps with the communication between the school and our families. The
PTO and its leadership also organize events to support and appreciate our PRM Staff.

Current Openings for the 2025-2026 School Year Include:

PTO Vice-President - The VP supports the PTO President with planning, supporting and
championing community building events for the school year, and works alongside the
president to offer classroom support, school to family communication assistance and
staff appreciation events organization. Monthly commitments include a leadership call
with administration and a PTO meeting. The VP then transitions into the president role for
the following school year. PTO meets once a month, time and dates to be decided.

LSDMC Parent Representative (2 roles available) — The Local School Decision Making
Committee (LSDMC) is the primary governing body of our school and is composed of
four constituency groups; parents/guardians, teachers, non-teaching staff including the
principal and community members. Each group has equal representation and an
equal voice in the decision-making process. The LSDMC sets goals, develops a plan for
meeting those goals and monitors progress tfoward goal attainment by conducting
mid-year and end-of-year assessments. The LSDMC makes school budget decisions,
approves changes in the school’s programing, and when needed, participates in the
selection of the principal and the lead agency. The LSDMC currently meets on the
second Wednesday of the month at PRM at 3:00pm.

ILT Parent Representative (1 role available) -The Instructional Leadership Team is
designed to share in the instructional leadership decisions to improve student
achievement at PRM. The ILT is composed of at least 60% teachers. A team leader
represents each team of teachers. The principal, two parents and two non-teaching
staff members also serve on ILT. During the school year the ILT makes decisions about
issues that impact instruction and events that take place during the school day — items
such as proposed changes to school programing or updates to the school calendar.
The ILT meets on most first and third Mondays at PRM at 2:45pm.

For more information about these leadership roles, please reach out to Allie Goodman,
PTO Co-President, by email at prmpto@gmail.com or by phone or text at (513) 284-5656.




